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Total Budget Original Budget (USS). atest Signed Revisior
$1,195,000 §1,195,000
Resources noy mo_unt,('ij$$_
United Nations Dev. Programme 800,000
Swiss Agency for Dev. Cooperation 385,000
Government {Parallel) 10,000

January 1 to December 31, 2013

January 24, 2014

Current Year

397, 750 363,515
Delivery rate 91%

The programme relates to the goal of the Govt. of Lao PDR to “build an effective, efficient, well-
trained, honest and ethical public service that is able to meet the needs of the multi-ethnic Lao
people”, This project aims to strengthen the capacity of public administration to deliver efficient,
effective and accountable services to citizens through high level oversight and leadership, strategic
management and support to all components of the national GPAR Programme in Lao PDR. This
project is being implemented in alignment with other projects of the National GPAR Programme,
The National GPAR Programme Secretariat enables the Ministry of Home Affairs in supporting the
coordination and in implementing relevant component of the Strategic Plan on Governance (2011-
20) of the Govt, of Lao PDR. The desired results by the end of this project is that effective high
level oversight of Strategic Plan on Governance provides clear policy direction, with the National
GPAR programme well coordinated and monitored across all programme clusters; and development
assistance to the GPAR Programme is well coordinated and sufficient resources committed to
support implementation of the different programme components.




Project Performance and Results
Overview

National GPAR Programme Support Project was officially launched on 03 February 2012. This
project aims to strengthen the capacity of public administration to deliver efficient,
effective and accountable services to citizens through high level oversight and leadership,
strategic management and support to all components of the national GPAR Programme in Lao
PDR. This project is being implemented in alignment with other projects of the National
GPAR Programme. The National GPAR Programme Secretariat enables the Ministry of Home
Affairs in supporting the coordination and in implementing relevant component of the
Strategic Plan on Governance (2011-20) of the Govt. of Lao PDR. The desired results by the
end of this project is that effective high tevel oversight of Strategic Plan on Governance
provides clear policy direction, with the National GPAR programme well coordinated and
monitored across all programme clusters; and development assistance to the GPAR
Programme is well coordinated and sufficient resources committed to support
implementation of the different programme components.

The three Outputs of the project are:
1. High level institutional mechanisms to provide oversight and coordination across

the Governance sector established

2. Strengthening capacity in MoHA to effectively coordinate and monitor the
implementation of the GPAR programme and related activities

3. Coordination of development partner assistance through the Governance Sector
Working Group, and resource mobilization to support programme implementation

Progress towards Key Priorities and Expected Results for 2013

1. High level institutional mechanisms to provide oversight and coordination across the
Governance sector established

Contribution to Results
« Policy direction provided by the National Leading Committee on Governance
directing ministries, namely, MoHA,MoJ, to focus more attention to improve
service delivery at central level in order to be the role model for local level, as
well as to perform more effective technical monitoring and inspection,

2. Strengthening capacity in MoHA to effectively coordinate and monitor the
implementation of the GPAR programme and related activities

Contribution to Results.

« Various capacity development activities contributed to enhanced competency of
MoHA staff to take on increased responsibility in the oversight of and in the
imptementation of the NGPAR Programme. This is increasingly reflected in the
active participation of MoHA staff in NGPAR programme activities including in
GSWG meetings and field monitoring visits.



3. Coordination of development partner assistance through the Governance Sector
Working Group (GSWG) and resource mobilisation to support program implementation
enhanced

Contribution to Results

» Priority areas on governance discussed at the High Level Round Table Meeting
informed development of agenda for reform

¢ Stocktaking of GSWG developed an Action Plan identified areas for improvement
to enhance effectiveness of GSWG as a forum for exchange of information and
dialogue

« Thematic workshops discussed issues to address challenges on One-Door Service
Centres, Civil Society Organizations and establishment of a Judicial Training
institute, Insights from the workshop used to inform development of follow-up
actions to address challenges in the implementation and expansion of ODSCs, the
establishment of Judicial Training Institute and strengthen enabling environment
for ¢ivil society,
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2,

Update on implementation of the Vientiane Declaration and its Action Plan

Governance Sector Working Group, two Sub Sector Working Groups and Secretariat operational

Secretariat strengthened and roles assigned; training conducted on preject management, financial
management, results-based monitoring, and communications conducted for MoHA staff and officials

Sector Working Group and Sub Sector Working Group meetings and reports completed, disseminated,
discussed and actioned at GSWG/SSWGs.

Report on Stocktaking of GSWG highlights areas for improvement

Governance Information Matrices updated and disseminated; the GIM needs to be reviewed to
further simplify and reduce the burden of its updating

Governance Sector Working Group thematic workshops (results of CSO capacity assessment, Legal
reform - Judicial Training Institute, 3 Build and One-Door Service Center) and meetings on the
National GPAR Programme conducted

Background Paper on Governance and document on Enabting Environment; Governance and Public
Financial Management drafted and presented at the 11" High-Level Round Table Meeting on
November 19, 2013

3.

Update on partnerships

Close partnership with provincial and district administrations on capacity development. Expansion of
DDF in 2013 to 6 additional districts

Partnership with Ministry of Planning & Ministry of Finance on DDF Implementation

Start-up implementation of the ADB-supported project on Governance and Capacity Development in
Public Sector Management

Partnership between UNDP/UNCDF and MONRE in the implementation of GEF funded project on
‘Effective Governance for Small-scale rural infrastructure and disaster preparedness in a changing
climate. infrastructure climate’

4, Update on gender mainstreaming

Support to gender mainstreaming is promoted by ensuring that female are adequately represented in
the activities implemented under the NGPAR Programme.

5. Update on audit recommendations

The Project undergone its first audit of 2012 in April 2013, in accordance with UNDP standard
procedures and timetable. Audit recommendations were imptemented during 2013 and will continue in
2014, A complementary ‘spot check’ led by MP! was conducted in November 2013 with favorable
findings.

6. List main challenges and issues (if any) faced during reporting

Challenge/issue Response
+ lpdating of the Governance Information ¢ Simplify, reduce the scope of information
Matrix. The GIM requires detailed and collected for the GIM and focus update and
extensive information to be collected from reporting on key governance reform initiatives
different ministries and organizations both only.
project related as well as policies and
activities imptemented by Govt organizations




as part of their mandate.

+ Transition from project to programme
approach utilizing government system and
processes, and MoHA's transition to a new
ministry with expanded powers and functions

Continuing capacity development support of MoHA
to develop staff in-depth understanding of GPAR
reform initiatives and develop competencies to
plan, implement and manage governance and
public administration reform initiatives

* Arrangement for Government-Development
partners coordination on governance sector
requires new ways of working, and
collaboration; requires intensive inputs and
time in collecting and disseminating
information, documentation and reporting,
and organizing dialogues and related fora.

the GSWG dependent on the CTA and
Governance Coordinator, both of whom are
concurrently involved in project
tmplementation,

Current technical and coordination support to |/

More proactive and systematic approach to
facilitating dialogues / consultations and timely
reporting

Continuing capacity development of MoHA &
NGRPAR secretariat to enhance government-
development partner coordination and
partnership

Expand the pool of government staff providing
support to the GSWG on a rotational arrangement,
and provide capacity development training.

+ Although a communication staff was
recruited, the staff did not stay on as
envisaged.

A request was submitted for a KOICA volunteer to
fitl in the post for the Communications
Coordinator of the NGPAR Secretariat.

7. Rating on progress towards results

Qutput:

Output 1: High {evel institutional mechanisms to

provide oversight and coordination across the
Governance sector established

Positive change

X

Negative change

i

Unchanged

Output 2: Strengthening capacity in MoHA to effectively
coordinate and monitor the implementation of the GPAR

programme and related activities

Positive change
Negative change
Unchanged

Output 3: Coordination of development partner assistance
through the Governance Sector Working Group, and resource
mobilization to support programme implementation

Positive change

Negative change

OO UUX

Unchanged

Provide information about any activities undertaken by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs? E.g.
advocacy and policy dialogue.

+ Stocktaking of GSWG
¢ Training on Results-based M&E
» Training on Communication




4, What are the priority actions planned for the following year to overcome constraints,
build on achievements and partnership, and use of the lessons learned during the
previous year?

Priority steps to overcome constraints:

+ Follow up plans to strengthen capacity of MoHA staff to effectively coordinate and monitor
GPAR activities at atl levels

+ Continuing support to developing the technical capacity of MoHA to enable it to implement
governance sector activities within its mandate and responsibilities

+ Support to the implementation in *strengthening legal and institutional framework for public
administration’, through EU-UNDP funded project

+  Follow-up recruitment of KOICA Volunteer to fill the post of communications coordinator

+ Develop training material and conduct workshop for MoHA and government staff on governance
concept to increase understanding of what governance is and how it is related to their work

Steps to build on current achievements:

Continuing capacity development support

+ Organize workshop(s}) to increase understanding of governance as concept and practice area to
Government staff

* Follow up of thematic workshops held in 2013 such as the CSO capacity assessment, 0DSC and
the GSWG stocktaking)

Steps to build on partnerships:

* Further strengthen support and active engagement in coordinating the GSWG and sub-sector
working groups.

+ [Expand collaboration with other development actors, e.g. C50s, private sector and local
authorities

Use of lessons learned:
+ Inform strategies and approach to implementation and capacity development

5. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

[ No change

3. Estimated total budget required for the following year: Us$280,000

1. Annex 1: Combined Delivery Report

2, Annex 2: Annual Work Plan for following year
3. Annex 3: Communication and Monitoring Plan
4, Annex 4: Project Risk Log

5. Annex 5: Issues Log



6. Annex 6: Lessons Learned log
7. Annex 7: Updated Audit Action Plan
8. Annex 8: Training conducted by NGPAR Program

CERTIFIED BY

g
R

’ NGM®R moune Viphongxay Dated 25 January 2014
Q&"\,‘:m e of Project Board

— NG Programme



Annex 1: COMBINED DELIVERY REPORT



S Annex 23 DRAFT ANNUAL WORK PLAN 2014
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